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Identify Lean Leadership habits
Learn to communicate clear visions 
and goals
Learn to encourage, inspire, lead by 
example
Cook up some fun!



All leaders have the ability to adapt to the new Lea n Leadership 
mindset. However, lean leaders will require intensi ve coaching 
and support from their own leaders. 
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Let’s Discuss!
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Rate yourself!
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Leaders Practice Servant Leadership
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Do You:
1) Focus on processes, standardization & robust 

execution? 
2) Solve root problems & make adjustments to the 

standard processes?
3) Create transparency of performance status at all 

levels & frequently review status?
4) Align operational and long-term business goals and 

communicate so that people know how to 
contribute? 

5) Support people and recognize their need for control 
over their day to day tasks?
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